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TWU LOCAL 576 STATION MEETING




                   12/16/09
ATTENDEES:  

Gary Hill, President

Barry Arbelius, 1st Vice President

Matt Smith, Treasurer 

Pam Dillehay, Recording Secretary 

Keith Carpenter, Board Member at Large 

Andre Lafabregue, Board Member at Large 

David Ortiz, Board Member at Large
I. OLD BUSINESS: 

· Emails:

· International wants membership email. Still collecting

· American Life Income Insurance:

· Not a go with membership

· Walk-Arounds:

· Mechanics are still being told to do walk-arounds, with no paperwork.

· Round Table:

· Company wants a copy of our minutes from the meetings. 

II.NEGOTIATIONS UPDATE:

· Mediator wanted both sides to propose outside the box ideas.  Company came up with a long- term, we came up with a short term.  Company’s was just like the pilots, 15 year deal / meet every 3 years.  Only difference is formula for pilots to get raises every year, 1% raise according to industry average.  We did not agree with what the company offered.  We are not at industry average on pay.  Next meeting is January 14th and 15th.

II.  NEW BUSINESS:

· AMR Bank Debt:

· April 21st AMR is supposed to pay the banks $23 million. If AMR does not have the money to pay the debt, it is expected they will file bankruptcy.   International suspects all contracts will be released if AMR files bankruptcy.  We would rather have an extension and talk again in a few years.  If company is not interested in an extension with a signing bonus, that is not a good sign.  If we end up with an open contract the company will be able to make whatever decisions they want, i.e. pay cuts.  It may be AMR’s goal to make us end up with no contract, to not come to an agreement with contract.  Company wants us to give up what we have. We are not giving up anything.  Before we got to the release point, we would push for a short term extension.  Monetary offer company has given is signing bonus and a yearly performance bonus.
· Constitution Modification:

· Effort to modify our by-laws to change officer eligibility.  We had to edit our by-laws to match the Constitution.   Per Constitution, any member who misses a meeting will submit a letter to the Recording Secretary on reason for missing the meeting.  Reason for missing will be reviewed by Executive Board.   (Constitution is on our website.) Membership was asked what they feel are good  reasons for missing meetings.  Some reasons were vacation, work, overtime, sick, staying over on shift and having an hour drive home and having to wait 2 or 3 hours for the next meeting and having to be back at work the same night.  (Page 6 of Elections.)
· B18:

· Ramp wants access to B18.  Ramp has filed a grievance.  Ann Dudley plans to grant the grievance to give the ramp full access.  Stacey’s argument to Ann is if rampers get access to B18 then our guys will start using the pilots lounge.  Ann told Stacey no because the pilots lounge is their cool down area.  Stacey told Ann B18 is the cool down area for the mechanics.  Gary told Stacey she should let Mike T handle the argument with Ann Dudley, since they are both VP’s.   Stacey wanted Gary to talk to the ramp President to resolve issue.  Gary said no because that would put the 2 unions in a conflict with each other.  Stacey said she is going to put Maintenance Facility on the door to B18.  Mike T said he was going to paint mtx parking only on parking spaces outside.  If other work groups park in the spaces they will get towed. Also planned to put padlock keys on all the doors that access B18.  If other work groups hang out in B18 mechanics need to go to the supervisor to ask them to leave.  B18 is a work station area, not a break room.  There’s a rif between Ann and Stacey because of the initial agreement for the 5 rampers who use the carousel outside B18 to use the break room.  Then the ramp wanted Gary to sign a contract with them giving them access to B18.  Linda Behrmann agreed the ramp should not use B18, it could be a safety issue, (issues that could turn confrontational).   Ramp has a big break room at B35 and mtx has a very small break room beside theirs.  
· System Boards:

· System Board case roster gets mailed to Gary once a month.  Gary and Stacey have agreed once Gary gets the roster it will be hung in the union board.  Persons who have a grievance going to system board will be notified, there will be a meeting with Gary, Stacey, the grievant and who else is involved in the grievance to discuss resolution.  After this meeting, there will not be any more discussion on the grievance.  Stacey has been settling a lot of the old “Otis era” grievances since she cannot research them. 
· Round Table:

· We discussed a better way to post jobs.   Gary suggested locking the postings behind glass, (even if the information is minimal).  Stacey suggested posting the jobs over email.  Eventually the postings will be on Jetnet.   In Jetnet under Travel you can input the code to look up job postings. 

· Job Postings On Jetnet:

· Jetnet – Travel – N* AE.CC.Bid or Bids2 or Bids3…Bids4…Awards2..Awards3…Awards4.  (Have to have RES access.)   
· Score:

· Will be up and running sometime after January 1.  Company is not going to allow give-aways.  Day has to be paid back eventually. 
· Vacation for 3rd Shift Line Hangar:

· We were told it will be corrected.  

· Dean – C23 Consultation:

· Dean is demanding proof of death when there is a death in the family.  Linda Behrmann told us it is company policy for the company to be able to ask for proof of death.  Gary suggested we make a generic proof of death to use when employees need one.   Dean is requiring proof of military leave. 
· UA’s / TL’s:

· Stacey is going to research and back-log UA’s and TL’s to clarify when the change happened.  As long as there is a reason stated in the C23 as to why there was a UA it will not go against attendance.   Employees need to make sure the reason for the UA is put in a C23 by their supervisor.   Also should never destroy or throw away any exception pertaining to a UA.  Linda Behrmann told us UA should not be used, it should be coded as a TL.  Jimmy did not document C23’s for UA reasoning like he should have.  Once the research is compete Dean will be told to go back and correct any UA’s that need to be corrected.  Initial discussion with Otis about TL’s was how they affected overtime being used.  (In Round Table minutes from January 2009.)  TL is the correct definition for leaving early.  Management decided, based on overtime used, not to use the TL code. 
· Clocking In and Out:

· Eventually, the company wants all the line guys to punch in and out at the line and all the hangar guys to clock in and out at the hangar, (at their work station).  Question was asked will everybody get a parking pass?  Issue has been addressed, but not resolved. 

· Chain of Command:

· Mt supervisor on 3rd is constantly watching employees work, asking them what they are doing.  CC on 3rd asked how to address the issue?   Keith suggested ASAP’ing it because it is a distraction.   Barry suggested the mechanic put his tools down and tell the supervisor let’s go talk about it, because they cannot be distracted while they work.  Also, tell them they have to do a turnover before they go talk to the supervisor because they are not supposed to leave their work without doing a turnover.  

· Shop Steward Nominations for 2010:

· Stewards remain stewards until they step down from position. 
· Ross Downs,  Michelle Hanna, Emannuel  Carraquillo, Ron Ferguson, Selma Rosario, Pablo Diaz,  Luis Rivera, Debra Love, Vahram Demirozu, Jared Harvey, Mike Parton,  Jason Parker, Noe Flores, Brent Calbert,  Jorge Herrera,  
· Election Committee Nominations:

· Election committee will monitor the elections, update addresses, etc.  Will also verfiy eligibility to run for office. 

· Steve Walker, Ron Cope,  Sellie Narmah, Chris Shafer, Mario Gonzales 
· International Rep Jose Galarza:

· Jose is going back to Irac.  Dan Rivera will be the interim while Jose is gone.  Jose is leaving in January and return 2012.  Dan will be available Tuesday through Thursday. 

· Field Work Policy:

· Discussed at Round Table.  One sentence that is being changed has to go through Joan Stevens.  

· CR1’s Preprinted:

· CR1’s have been preprinted by Susan Baker and given to mtx supervisors.   Needs to be grieved when this happens.  (Has been previously discussed and corrected in Round Table.)  Gary will tell Stacey this needs to change or expect grievances.  
· Vacation Approval:

· Question was asked who is approving vacation awards?   Has Kim been given the authority by Stacey to approve vacations?  Mechanics are being told to just email the vacation days awarded, don’t have to put in an exception. 

· Chris Kennedy:

· Trying to make 3rd shift mtx heat up the cabin for the crews.  Susan Baker said no, that’s the ramps job. 

· Ramp:

· We are the only base that allows ramp to tow planes.  There is a group, bid position, on the ramp that just tows airplanes.   Membership suggested making it an issue.  They want our work station at B18, we don’t want them towing planes.  Gary asked if the rampers get trained to park the airplanes?   If it’s early in the morning and rampers are not at the gate, mechanics will jump out and park the airplane.  Once the pilot is in the plane, it is no longer our responsibility.  If ramp is moving an airplane to get an empty space and there’s no write-up, it’s not our plane. 
· Women’s Committee:

· Stacey and Pam are forming a Women’s Committee for DFW.  Tentative plan for first meeting will be after 1st of the year. 

2

